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| Balanced Scorecardhew strategy execution system

slide from Dr. Kaplan

Sustained
Shareholder
Productivity Value Revenue Growth
4
Product/Service Attributes Relationship  Image
Price Quality Time Function Relation Brand

| !

Operations Customer : Regulatory
Innovation .
Management Management and Social
Processes
Processes Processes Processes

\ \ / /

Human Capital

Information Capital

Organization Capital

www.indigabg.com

#1. Financial performance, a lag indicator,
measures the tangible outcomes from
the strategy.

#2. The customer value proposition
defines the source of value.

#3. Strategic processes create value for
customers and shareholders.

#4. Aligned intangible assets drive
improvement in the strategic
processes
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